PURCHASE PROPOSAL / RECOMMENDATION

—
. Procurement of the Hospital Waste Disposal System under ADP

Tender Description Scheme # 805/2025-26 "Establishment of Trauma Cente r, BSL-3 Lab
and Provision of Support Services at OICD-DUHS"

IFB / NIT No.: DUHS/DP/2025/329/333 Dated 10 November 2025
(Ref. No. DUHS/DP/2025/329)

SPPRA EPADS NIT ID #: S-251115790

Technical Bid Opening Date & Time: 28 November 2025 at 10:30 Hrs.

Financial Bid Opening Date & Time: 15 January 2026 at 11:30 Hrs.

Based on the detailed evaluation and findings, presented in the bid evaluation report, the purchase recommendations/
proposal for the Procurement of the Hospital Waste Disposal System under ADP Scheme # 805/2025-26
"Establishment of Trauma Center, BSL-3 Lab and Provision of Support Services at OICD-DUHS"

M/S. MEDILAND PAKISTAN (PVT) LTD.

[Ttem Name and Description of Equipment [ Curr- | Unit Price on CFR/ | Total Pfice on CER/
No. Instruments Qty. ency CPT/C&F Basis CPT/C&F Basis
Hospital Infectious Waste Treatment System
1 |[Model: T-300 1 Each Euro 268,200.00 268,200.00
Make: ECODAS, France/Europe
2 _|Steam Generator with Water Softener 1 Each Euro 34,200.00 34,200.00
3 _|Loading and Unloading Skips for T-300 1 Each Euro 27,000.00 27,000.00
& g\;;:.i‘."ozrgfressor as per requirement of the i Eank Eura 1,602.00 1,602.00
2 |Electronic weighing machine for waste weighing 1 Each Euro 1,764.00 1,764.00
Waste Handling Trolley, Size 125c¢m x 100em x
6 60cm (LXWxH) SS 18 G 4 Each Euro 2,520.00 10,080.00
7__|Chillers, 4 - 8 Degree Celsius 1 Each Euro 4,707.69 4,707.69
8 _|Wiring Copper Cable 50mm, 4 core (1000 ft.) 1 Each Euro 9,138.46 9,138.46
9 |Fire Extinguisher, 10 Kg 4  Each Euro 162.00 648.00
10 |Civil Works 1 Each Euro 16,261.45 16,261.45
Total Contract Value on CFR/ CPTIC&F Basis Euro 373,601.60

The total contract value of EUR 373,601.60 (on CFR/CPT/C&F basis, excluding all applicable taxes and duties) for the
procurement of the Hospital Waste Disposal System under ADP Scheme No. 805/2025-26 titled “Establishment of Trauma
Center, BSL-3 Laboratory & Provision of Support Services at OICD-DUHS” falls within the approved PC-1 cost.
In view of the above, the case is submitted to the Honourable Vice Chancellor, Dow University of Health Sciences, for approval of
the purchase proposal, issuance of the Contract Award, Acceptance Letter, Purchase / Work Order, and execution of the Contract
Agreement with M/s Mediland Pakistan (Pvt.) Ltd. Approval is also solicited for opening of the Letter of Credit in favour of

the principal/manufacturer of the goods, or alternatively, in the name of M/s Nutramed FZCO, UAE, as per contractual
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BID EVALUATION REPORT

2 15 Name of Procuring Agency Dow University of Health Sciences, Karachi (DUHS).
2.  Tender Reference No DUHS/DP/2025/329/333 Dated 10 November 2025 - (Ref. No: DUHS/DP/2025/329)
3. Tender Description Procurement of the Hospital Waste Disposal System under ADP Scheme # 805/2025-26
Establishment of Trauma Center, BSL-3 Lab and Provision of Support Services at OICD-DUHS.
4, Method of Procurement Single Stage — Two Envelope, Rule 46(2) of SPP Rules 2010
5. Tender Published a. Websites: DUHS and SPPRA at EPADS Tender No. $-251115790
b. Newspapers: Daily Dawn, Daily Jang and Daily Kawish on 13 November 2025
(Annexure - 1)
6. Total Bid documents Sold Two (02) Nos.
7.  Total Bids Received Two (02) Nos.
8.  Technical Bid Opening Date 28 November 2025 at 10:30 Hrs. (Annexure - 2)
9. No. of Bid(s) Qualified One (01) No.
10. No. of Bid(s) Disqualified One (01) No.
11. No. Bid(s) Rejected None
12. Financial bid opened on 15 January 2026 at 11:30 Hrs. (Annexure - 3)
13. Bid Evaluation Report For Details, refer Annexures — 4, 5, and 6.
INFECTIOUS WAS Each |M/S. MEDILAND TE ; 268,200.00| 121,293,450 121,293,450
1 |TREATMENT SYSTEM PAKISTAN (PVT) LTD.
|Model: T-300
Make: ECODAS, France/EU
2 |Steam Generator + Water Softner Each Euro 34,200.00 34,200.00 15,466,950 15,466,950
3 |Loading and Unloading Skips Each Euro 27,000.00 27,000.00 12,210,750 12,210,750
4 |Air Compressor Each Euro 1,602.00 1,602.00 724,505 724,505 Total amount of C&F
5 5::‘:.’%“ WEGhIng mhcitne for wesslo Each Euro 1,764.00 1,764.00 797,769 797,769 bid Euro 373,601.60 | |
& [Waste Havsiiing Troliey Each Euro 252000 10,080.00] 1,139,670 " 4.558680] Single Bid i‘:;éf:g: g::‘::’ advantageou | Récommended for
7 |Chillers, 4 - 8 Degree Celsius Each Euro 4,707.69 4,707.69 2,129,054 2,129,054 estimated sopy Rse s bid contract award.
8 ‘::"Jgffffp”’ e LR, 4 co Each Euro 9,138.46 9,138.46| 4,133,000 433,000 125.760 million
9 |Fire Extinguisher, 10 Kg Each Euro 162.00 648.00 73,265 293,060
10 |Civil Works Each Euro 16_,261 45 15 251 45 7,354,281 7,354,281
Total | )l | 168,961,499
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ANNEXURE - 6
COMPARATIVE STATEMENT AND PURCHASE RECOMMENDATION / PROPOSAL
Procurement of the Hospital Waste Disposal System under ADP Scheme # 805/2025-26
Establishment of Trauma Center, BSL-3 Lab and Provision of Support Services at OICD-DUHS
IFB. No. DUHS/DP/2025/329/333 Dated 10-11-2025 (Ref. No. DUHS/DP/2025/329) -— Technical Bids opened on 28 Nov. 2025 — Financial Bids opened on 15 Jan. 2026

NAME OF BIDDER: M/S. MEDILAND PAKISTAN (PVT) LTD.
L . Unit Price Total Price
Item . Country of Unit Price | Total Price | UnitPrice | Total Price Recommendations/
Name of Equipment Qty. Model Make Curr: DDP (PRS.) | DDP (PRS.) |Ranking
. Origin C8F(FC) | CaF(FC) |caF(PRs) | CaF(Prs) | - (%) | ODF (PRS. Remarks
¢ [HespliatiecousWasle | ¢ o 7-300 Ecopas | 1%/ | euro | 268,20000| 26820000| ses27068|  86:827,068| 121293.450| 121.203450| SN9E | Mostadvantageous bid
Treatment System Europe Bid recommended for
Main Sterilizer with built-in contract award.
shredder, without automatic
loading system, including
aluminium platform
g |SEameanenamhvies |y Eab Euro | 3420000 3420000| 11071,908|  11,071.908| 15466950| 15466950
3 }'o"raff‘;gg“d Unloading Sk8 | § sk Euro | 2700000 27,00000| 8740980 8,740,980 | 12210,750|  12.210.750
Air Compressor as per s 1.602 602.00
B | e oot Satisar | 1 B2 Euro ,602.00 1,602. 518,631 518,631 724,505 724,505
5 jjcocucniewaliing mathing; | 4 o Euro 1,764.00 176400 571,077 571,077 797,769 797,769
for waste weighing
Waste Handling Trolley, Size
6 |1250m x 100cm x 60cm 4 Each Euro 252000  10,080.00 815,825 3,263,299| 1,139,670 4,558,680
(LxWxH) SS 18 G
7 |Chillers, 4 - 8 Degree Celsius | 1 Each o Euro 4,707.69 4707.69| 1,524,068 1,524,068| 2,129,054 2,129,054
g |Viing Gapperfebin Sommc 4] ¢ ooy - Euro 9,138.46 9,138.46| 2,958,485 2,958485| 4,133,000 4,133,000
core (1000 ft.)
9 |Fire Extinguisher, 10 Kg 4 Each Euro 162.00 648.00 52,446 209,784 73,265 293,060
10 |Civil Works 1 Each Euro | 16.26145| 1626145| 5264,482 5264,482| 7,354,281 7,354,281
TOTAL 373,601.60 120,949,782 168,961,499
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IFB. No. DUHS/DP/2025/329/333 Dated 10-11-2025 (Ref. No. DUHS/DP/2025/329) — Technical Bids opened on 28 Nov. 2025 — Financial Bids opened on 15 Jan. 2026

COMPARATIVE STATEMENT AND PURCHASE RECOMMENDATION / PROPOSAL

Procurement of the Hospital Waste Disposal System under ADP Scheme # 805/2025-26
Establishment of Trauma Center, BSL-3 Lab and Provision of Support Services at OICD-DUHS

NAME OF BIDDER: M/S. MEDILAND PAKISTAN (PVT) LTD.
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E » 4 Unit Price Total Price
Item Country of Unit Price | Total Price | Unit Price Total Price . Recommendations/
Name of Equipment Qty. Model Make 25 Curr: DDP (PRS.) DDP (PRS.) |Ranking
No. Origin C&F (F.C) | C&F(F.C) | C&F (PRS) | C&F (PRS) ExclGST | Excl.GST Remarks
COST OF CONSUMABLES (OPERATIONAL COST)

1 |Grease for Shredder (25 Kg) | 1 Each Euro 696.60 696.60 | 225,517.28 225517.28 315,038 315,038

2 Sti;g“m“c for Smmmator (5 3 Eanl Euro 147,60 147.60| 47,784.02 47,784.02 66,753 66.753

3 |Filter Cartridge 1 Each Euro 464.40 464.40| 150,344.86 150,344.86 210,025 210,025

4 :5”)" Khpon for e (Bete |y poon Euro 63.00 63.00( 20,395.62 20,395.62 28,492 28,492

x hototbaper 3/ x 0xe 1 Each Euro 36.00 3600| 11,654.64 11,654.64 16,281 16,281

(Set of 10)
TOTAL 1,407.60 455,696.42 636,589.00
SERVICE LEVEL AGREEMENT FOR 7 YEARS ELECTRICITY CONSUMPTION DURING EXPECTED 10 YEARS LIFE OF THE EQUIPMENT

S# Year @ % of quoted value S# T-300 ECODAS, FRANCE /| EUROPE

1 | 4thYear @5% 1 CYCLE PER DAY: 16 Cycles

2 | 5thYear @ 6% D MONTHLY CYCLES; 416 Cycles (16 Cycles x 26 Days)

3 | 6thYear @7% 3 | YEARLY CYCLES: 4,992 cycles (416 Cycles x 12 Months)

4 7th Year @ 8% 4 10 YEARS CYCLES: 49,9920 cycles (4,992 Cycles x 10 Years)

5 8th Year @ 9% 5 PER CYCLE IN KWH: 20 kWh (10 kW per 30 minutes x 2 for 60 minutes)

6 | 9thYear @ 10% 6 APPROX.. PER UNIT ELECTRICITY COST: PKR 56/-

7 | 10th Year @11% 7 COST OF TOTAL ENERGY CONSUMPTION: Rs. 56 x 20 kWh x 49,920 = Rs. 55.910 million
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now yypivers!

N.ILT & BIDDING DOCUMENTS UPLOADED ON
DUHS AND SPPRA WEBSITE

PROCUREMENT OF THE HOSPITAL WASTE DISPOSAL SYSTEM
ADP Scheme # 805/2025-26 Establishment of Trauma Center, BSL-3 Lab and
Provision of Support Services at OICD-DUHS

IFB. No. DUHS/DP/2025/329/333 Dated 10-11-2025 (Ref. No. DUHS/DP/2025/3

ANNEXURE

LR
n
3

29)

[\E:.sj Regulatory Authority

e Government of Sindh

Tender Search Filters T

Procurement Name

Department Name

Procuternent Directorate, Dow University
€ Health Sclences

Sindh Public Procurement

Ao

Public Tenders

EPADS-5-281115780

¥ of the
Disposal System (Ref.
ouus{or.f:n:u{s:s} NIT, No:
DUHS/DP/2025/328/333 Doted 10

pital Waste

022026 UAN: 051N

i Register as o Supplier

i
I

Sort By =z
Total Records: (1)

Hubished Date: Nov 13, 2025, 317 PM

Dow UNIVERSITY
of HEALTH SCIENCES

About us v Academics v Clinical v Research v Services v @

e IFB/ NIT No: DUHS/DP/2025/329/333 Dated 10 November 2025, "Procurement of the
Hospital Waste Disposal System, under ADP Scheme No. 805/2025-26, “Establishment of
Trauma Center, BSL-3 Lab and Provision of Support Services at Institute of Chest Diseases,
Ojha Campus at Dow University of Health Sciences, Karachi*

© (Click here to download the Bidding Documents)
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| pbursioP/z025/329/333 Dated 10 November 2025 |

b Dow University of Heaith Sciences. Karachi (DUHS) invites e-bids through E-Pak
| Acquisition and Disposal System {EPADS) from the manufacturers or their authorized |

| 26, "Establishment of Trauma Center, BSL-3 Lab and Provision of Suppor Services I
] at Institule of Chest Diseases, Ojha Campusof DOW Univarsity of Hoalth Sciences,
| Karachl”, Bidding Documents contalning detailed Terms and Condllions can be

(| hitps:/iduhs.edu.pk

Note;
a. For any query regarding e-bidding, please contact the Director Procurement

| b. In case Govt. announces any public holiday or any unfavorable circumslances

il ¢. The purchaser reserves the right to reject any/ail bids undar the relevant

ANNEXURE - 1

DAWN

E-PAPER | NOVEMBER 13, 2025

FOWE DT sl GRon REmED BGAY GATOR M DO WSO T RSN ARONT  AOUS SIS

DOW UNIVERSITY OF HEALTH SCIENCES \

INVITATION FOR BIDS (IFB)

agents / distributors. Bidders must be register and appear on the 'List of Active i
Taxpayers' of FBR/SRB for income lax and GST/SST (whichever is applicable) for [
the supply of following categones/items/goods under ADE Scheme No. 806/2025-

viewad/downloaded from hitps:/iportaisindh.eprocure.gov.pk/i#t/ OR

| Electronic bids should be submilted Uirough EPADS only, Manual bids will nol be %? o ¢
| receivedlentertained Interested bidders are required ta register thamselves on Q}Q & _@
the EPAD System at the link https:/isindh.eprocure.gov.pkiffsupplier/registration D & @
| for submission of electronic bids. =N e
| The bids, prepared according to ihe inslructions provided in the bidding documents, \ Q'}‘ (@'
| must be submitted an EPADS by 28 November 2026 at 1000 Hrs, The original || __3}3@% <
instrument of the tender fee of Rs. 2,000/- (Non-refundable) and bid security not || NSNS
| less than two percent (2%) of the estimated value of the tender OR item as o <§’
| per following delails must be reach the procuring agency (Procurement Direclorate {3- o
at Central Warehouse, Dow University of Health Sciences (Ojha Campus), {'
SUPARCO Road, off Main University Road, Gulzar-e-Hijri, Scheme No. 33, Karachi)
| before the deadline for submission of e-bids, which will be opened on the same
| day at 1030 Hrs.:
Tender : .
s# Category Reference| AMoUNt of Bid o
No: § ~ e AL
Procurement of the Hospital Waste JEOAI
Disposal System DUHsD ;| PAk Rs. 2,515,200/ ment
1. | CFR/C&F or DDP Basis (Excluding GST) | gonamag | (2% of Estimated gnt Direglorate
Single Stage - Two Envelope Procedure Cost) ot Hazlkh &oionces

under Rule 46(2) of SPP Rules 2010

Procuremant of the Equipment & Arn?nq:‘t ;:gﬁ:g
Instrumeants . DUHSIOR! a?:SQdiun V of
2. | CFR/CAF or DDP Basis (Excluding GST) 2025/330 | Bidding Documents
Single Slage - Two Envelope Procedure
under Rule 46(2) of SPP Rules 2010

HMED
TOR

Procurement of the Hospital Furniture

B
Pak Rs. 304,5600 |

& Fixtures
3. | DDP Basis (Excluding GST) aovaraer | @% of Estimated |TH AL OICD
Single Stage - One Envelope Procadure Cost) e L S;ﬁl N ':.:'0
under Rule 46(1) of SPP Rules 2010 : i
Procurement of the Surgical Uust
Instruments Pak Rs. 116,580/~
4. | DDP Basis (Excluding GST) DRl (2% of Estimated
] Single Stage - One Envelope Procedure Cost)
;_.’ under Rule 46(1) of SPP Rules 2010 3
Procurament of the Office Furniture &
Fixtures Pak Rs, 103 440/-
5. | DDP Basis (Excluding GST) 20257338 | (2% of Estimated Prof. Dr. Anwar Ali
Singla Stage - One Envelope Procedure Cost) BDS, FDSRCS
under Rule 46{1) of SPP Rules 2010 Princlpa & PerESSOF

Dr. Ishrat:Ul-Ebad Khan
| Institute of Oral Health Sciences
o Ow University of Healll Sciences

Office at Tel: 021-3B771111 (Exl. 4433)

the tender/bids will be submitled and openad on the next working day, at the
samea venue and time.

i provisions of SPP Rulas 2010 (Amended).
| d. in case of any difficulty, prospective bidders may contact the EPADS Helpline ||
051-111-137-237 during working days/haours. i
Director Procurement \w__m-:_%
Dow Univarsity of Health Sciences, Karachi o 1 o 4 A




ANNEXURE - 1
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Procurement of the Hosp akle - raet i edprder at
Disposal System US| PakRSs. 25152000 Ffocurament Dirgclarate
1. | CFRICAF or DDP Basis (Excluding GST) | snomiang | (2% of Estimated Loow Uaioaraite 27 Hagfl Su.lnees
Single S1age - Two Envalope Procedurs Cost)

urder Rule 46(2) of SPP Rules 2010

B of the Equis & Amount indicated

Fic @
Insisuments against each item
2. CFRIC&F or DOP Basis (Excuding GST) | Sorease. &;‘ﬂx‘? ol

Single Stage - Two Envelope Procedure (2% of € { _
under Rule 46{2) of BPP Rules 2010 Cosh = } / 7 ol L

%

8 | P of the Hosgpital F =
& Fixtures USR] Pak RS, 304,560
3. | DDP Basis (Excluding GST) 20251331 | (2% of Estimated
Single Slage - One Envelope Procedure Cost) o
M MON urder Rule 46(1) of SPP Ruies 2010
OHS‘ P of the Surg DUV
Instruments Pak Rs 118580/

4. | DDP Basis (Excluding GST) 20287353 | (2% of Estimated

e Y

res ingle Stage - One E Procad Cost)
lnch‘.cll'ge \-?t:'.th Sciences E:‘a!.fau;? 46{1; of smm;{:omm
Dow University of He Procurement of the Office Furniture &
Flxtures Pak Rs. 103 440/-
5. | DDP Basis (Excluding GST) DUSIDPI (2% of Extimated
Single Stage - One Envelope Procedure Cost)

Prof. Dr./Anwar Ali
BDS, FDSRCS
Principal|{& Professor
Dr. Ishrat-Ul-Ebad Khan
Institute of Oral Health Sciences

under Rule 48{1) of 5PP Rules 2010
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ANNEXURE - 1

DUHS/DP/2025/329-333:
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Reference
__No:

Amount of Bid
Securify

mem ui the HMpltIF Waste
Disposal System

CFRICAF or DDP Basis (Excluding GST) | 55
Single Stage - Two Envelope Procadure
under Rule 46(2) of SPP Rules 2010

DUHSDP!
2026/328

PakRs. 2515200
(2% of Estimated
Costy

I__q“— 1 ll.)-“ . ,'\: \

I,\l

' [\"1.{“{11 Prociie

Procurement of tho Equipment &
mlrn.unen

: Procedure
ﬂ?ﬂmﬁ 46(2) Df SPP Rpu:n 2010

tﬁmw}

DUHS/DP/
2028030 |
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against each item | |
in Section V of

b wt f

Cost)

(2% of Estimated

H ,curemaent Die

l.a;-lll' i

Procurement of the Hcspiul Furniture
& Fixtures
DDP Basis (Excluding GST)
E e Stage - One Envelope Frocadure
Rula 48{1} of SPP Rules 2010
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2025/331

Pak Rs. 304,560/ | B
(2% of Estmated- |
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(ol §
L=

oot

t of the Surg

instruments
DDP Baals {(Excluding GST) °

Single Stage - One Envelope Procedure
under Rule 48(1} of SPP Rulss 2010

DUHSMDP!

Pak Rs. 116,580/
(2% of Estimated

it

Cost)

Procurement of the Office Furniture &
Fixtures

DDP Basis (Excluding GBT)

Single - One Envelope Procedure
under Rule 46(1) of SPP Rules 2010
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Procurement of the Hospital Waste Disposal System
(Ref. No: DUHS/DP/2025/329)

DOW UNIVERSITY OF HEALTH SCIENCES
ATTENDANCE SHEET

ANNEXURE - 2

Invitation for Bid (NIT) No: DUHS/DP/2025/329/333 Dated 10 November 2025
TECHNICAL BIDS OPENING /PROPOSALS ON 28th NOVEMBER 2025 AT 10:30 AM.

St

DESIGNATION

SIGNATURE|

Prof. Anwar Ali

Professor & Chairperson Procurement
Committee

Chairperson Oral Maxillofacial surgery
& Principal DIKIOHS,

Dow University of Health Sciences

Director Procurement,

anH
irectorate

2 |S. Shafqat Hussain Dow University of Health Sciences t Haalth, Sciznces
- Member / Secretary W
¥
Director Finance
3 |Yasir Shaukat Sindh Madressatul Islam Uniersity
Karachi
(External) Member
HamidAli Shah Syed Hamid Ali Shah
o (Member) _ General Mahager Finanue
4 |Hamid Ali Shah General Manager-Finance Healthcare, 3 University of Health Sciencds
Dow University of Health Sciences, . Karachi
Karachi
Deputy Director Biomedical OICD, ENGR. TARIC) AHP
5 |Engr, Tariqg Ahmed Dow University of Health Sciences .~ DEPUTY DIRECT(

Member

Muhammad Danish Khan

Senior Manager - Information System,
Dow University of Health Sciences
Member
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Mohsin Memon

Manager Supply Chain,
Dow University of Health Sciences
Member
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: anager Supply Chain
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Procurement of the Hospital Waste Disposal System
(Ref. No: DUHS/DP/2025/329)

Invitation for Bid (NIT) No: DUHS/DP/2025/329/333 Dated 10 November 2
FINANCIAL BIDS OPENING / PROPOSALS ON 15th JANUARY 2026 AT 11:30 /

DOW UNIVERSITY OF HEALTH SCIENCES
ATTENDANCE SHEET

ANN

EXURE -3

025

\ M.

NAME

DESIGNATION

SIGNATURI

Lt

Prof. Anwar Ali

Professor & Chairperson Procurement
Committee

Chairperson Oral Maxillofacial surgery
& Principal DIKIOHS,

Dow University of Health Sciences

wal
A o

c Al

Khe
aipn scie
LApa SCY

L]

RCS
sS

S

~

2

S. Shafqat Hussain

Director Procurement,
Dow University of Health Sciences
Member / Secretary

mib o Hoae ]
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A SR

Dirgctorate
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Yasir Shaukat

Director Finance

Sindh Madressatul Islam Uniersity
Karachi

(External) Member

Hamid Ali Shah

Hamid Ali Shah

(Member)

General Manager-Finance Healthcare.
Dow University of Health Sciences,
Karachi

Sifed H
eral
Univer

famid Al Shah
Managef Finan.c
pity of Health Sciglice:
Karachi

Engr. Tariq Ahmed

Deputy Director Biomedical OICD,
Dow University of Health Sciences 1
Member

Muhammad Danish Khan

Senior Manager - Information System,
Dow University of Health Sciences
Member

Mohsin Memon

Manager Supply Chain,
Dow University of Health Sciences
Member
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ANNEXURE-4
BIDDER'S QUALIFICATION REPORT (MANDATORY REQUIRMENTS)
Procurement of the Hospital Waste Disposal System under ADP Scheme # 805/2025-26
Establishment of Trauma Center, BSL-3 Lab and Provision of Support Services at OICD-DUHS
IFB No. DUHS/DP/2025/329/333 Dated 10 November 2025 (Ref. No. DUHS/DP/2025/329)
TECHNICAL BIDS / PROPOSALS OPENED ON 28 NOVEMBER 2025 AT 10:30 HRS.

S# DOCUMENT OF PARTICIPATING FIRM M/s. Universal M/s. Mediland
Enterprises Pakistan (Pvt.) Ltd.
1 |PRODUCT EVALUATION
1.1 |Compliance to the Technical Specifications and Requirements. Annexure - 5 Annexure - 5
1.2 [ltem-wise / Feature-wise product compliance / deviation sheet / statement duly signed and stamped Cc &
must be attached
1.3 |Catalogue / Brochures / technical data sheet (having complete technical specifications of the c C
offered good).
1.4 |Valid Manufacturer Authorization in accordance with ITB Clause 13.3(a): € C

Original Equipment Manufacturers (OEM) or OEM’s Authorized Distributors / Sole Agents in
Pakistan are allowed to participate in the bidding process.
Sub-Disgtributor/ Spot Authorized Agent is not allowed to participate in the bidding process.

1.5 |The manufacturer must furnish documentary evidence affirming their status as the original C e
equipment manufacturer (OEM) of the quoted product, along with specific details regarding the
manufacturing location.

1.6 |The bidder must provide OEM certification for average service life of shredder/grinder/blade C C
(service life in terms of number of cycles it can be used). (1500 - 2000 Cycles) (10000 Cycles)

1.7 |The bidder must provide OEM certification for Electricity consumption per cycle in KWH. C G

(Min. 31 - Max. 90) (Min. 10 - Max. 14)

2 |BIDDER EVALUATION
2.1 |[Tender Purchase Receipt/ Pay order of Tender Fee. C (2
2.2 |Bid Security of required amount and in prescribed shape. C C
(Must be submitted before the opening of the bids)

S. SHAFQ.T HUSSAIN
Director Procurement
L™ FrocuremeyBrectorate
/j’V = {/fj/ b o, o @1“‘7(-\/
; i S Asi Prof AnwarAli———— "

RPN Haing Peputy Director Biomegical DICD...  Sen DYFFRLIRCh a E ener@eral Manegef- iy ZDirkClor Finance  Director Procurement hgpi;mﬁfesw adad gty
OO DEPY L pigist- <l aophiles | tifta S : gl # W%‘H%?’ Gk s IIEF; AT
\ @5 . @ OMET RIS ganior ManaHgU rmation SystengURNE:$leally BN ORIBRGE L FIHANRGE vrus 'Wﬂp&
- 2},&\59\?-- ngRsit 0 Directorate of Information & Communications. Karachi BT  telam University Priticlal & Pmﬂessiﬁm
N g “ + 5
0V gc\\"?‘ W Technology-DUHS e Dr. Ishrat-Ul-Ebad Khan
o Institute of Oral Health Sciences

Dow University of Health Sciences



S# DOCUMENT OF PARTICIPATING FIRM M/s. Universal M/s. Mediland
Enterprises Pakistan (Pvt.) Ltd.
2.3 |Bidding Documents (Duly filled, Signed & Stamped by Bidder) C C
2.4 |Undertaking on stamp paper of Rs. 100/- C c
2.5 |Compliance to bid validity period. C C
2.6 |Compliance to Delivery Schedule. C (&
2.7 |Compliance to Payment Terms & Conditions. G C
2.8 |Income Tax & GST/SST Registration (whichever is applicable) with Active Taxpayer Status on C G
FBR/SRB website.
2.9 |DRAP license showing importer of medical devices or proof of on-going process for registration. & C
(Where applicable)
2.1 |The bidder shall have at least two (02) OEM-trained engineers available to ensure the provision of C 3
satisfactory after-sales service and support.
2.11 |Bid Form on Bidder’s Letterhead duly signed and stamped. C c
2.12 |Price Schedule(s) on Bidder’s Letterhead duly signed and stamped. C G
2.13 |Certificate issued by the OEM verifying the standard of local repair workshop is up to the mark. & &
2.14 |Past performance/experience: The bidder must have prior experience in the supply, installation, NC C
and operation of waste management system technologies such as microwave, friction-heat, 2 valid certificates and
incinerator, or steam-based systems, having a minimum capacity of 100 kilograms per hour or 1 Fake Certificate
higher, within Pakistan. The bidder shall furnish at least ten (10) satisfactory performance attached
certificates, issued during the current financial year, as verifiable documentary evidence in support
2.15 |Bidder’'s Average Annual Turnover of the last three (03) financial years must not be less than PRs. & C
250 million (Income Tax Returns for the last 3 years must be attached as supporting documents for
the verification of the turnover).
2.16 |Company Profile C C
REMARKS / FINDINGS NotoResponsive / Responsive/
Dis-Qualified Qualified
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ANN

SUBSTANTIVE RESPONSIVENESS OF BIDS (Major Technical R
Procurement of the Hospital Waste Disposal System under ADP Scheme # 805/2025-26
Establishment of Trauma Center, BSL-3 Lab and Provision of Support Services at OICD-DU
IFB No. DUHS/DP/2025/329/333 Dated 10 November 2025 (Ref. No. DUHS/DP/2025/329)
TECHNICAL BIDS / PROPOSALS OPENED ON 28 NOVEMBER 2025 AT 10:30 HRS.

EXURE-5

uirements — Section - V)

HS

[ M/S. MEDILAND PAKISTAN (PVT.) LTD.

Tender requirements Offered Bid marks
Model: T 300
Make: Ecodas
Country of Origin: France (Europe)
Year of Introduction: 2023
PART - A
The equipment shall be an Infectious Waste Sterilizer designed itfzﬂier des?ned fort trfeatmler;)t of tbjo‘m Ed;lcal ital
for the treatment and sterilization of infectious waste generated !ig ::t:r;s;s eid{wasie ?3; il | i e
1.1 |from laboratories and hospitals, including but not limited to solid ;:n d: " !ériusmw:s Talst' g: d similar material) Responsive
waste, liquid waste, cotton bandages/dressings, plastics, and i SRl i i
simitar materials originating from healthcare institutions.
] (https://www.ecodas .com/en/our-activities/)
19 Treatment technology steam-autoclave/microwavelfriction- Saturated steam-autoclaving o
= |heat. (Page 1 of Brochure) i
13 The whole system shall be automated via PLC system with System controlled by PLC with touch screen Botodhaive
: touch screen user interface. interface (Certificate attached) PEg
Stainless steel ster!hzatlon‘ chamber with built-in ' SS chamber with buit-in shredder, waste is ‘
1.4 |shredder/blade for shredding waste before sterilization e Responsive
; At shredded before sterilization (Page 1 of Brochure)
process starts while sterilization.
15 ggrs;a loading volume capacity shall be at least 400 Liter or 500L (Page 2 of Brochure) Refponaive
16 Waste treatment capacity at least 40Kg to 50Kg per cycle OR |Upto 53Kg per cycle, average cycle time 30 minutes Rt
i 90-110 Kg/hour. (Page 2 of Brochure) PO
b : System complies the international standards.
The system shall.be cumplyup |nFematr_onaI §tandards for (Certificate of BioRisk Expertise, STAAT, _
1.7 |temperature required for sterilization of infectious waste (OEM Responsive
evidence must be attached) https:/fiwww.ecodas.com/wp-
H : content/uploads/2023/11/LNE-T 300-2023.pdf)
18 Sterilization efficiency or microbial reduction of at least 6 Log or|8 Log reduction Responsive
above. (Page 2 of Brochure)
- Volume reduction 80% ;
0, Q
1.9 |Waste volume reduction 75% or more. (Page 2 of Brochure) Responsive
< ; Weight reduction 40% 2
0,
1.1 |Waste weight reduction 40% or less. (Page 2 of Brochiire) Responsive
The system shall be supplied with following items.
a. Loading/unloading skip ; : _—
lied er d, details in 4
1.11 |b. Aluminum Platform for operator with stairs tszetit:g]a\l’v;ift: :;:;:zd &5 PSRRI, dals Responsive
c. Waste handling trolleys standard size, QTY-4. Size125cm x
100cm x 60cm (LxWxH) SS 18G or better.
Country of Origin of the Goods: USA/ Europe/ United Kingdom/
Japan. However, goods originating from other countries may
also be considered acceptable, provided that there are at least
twenty (20) verified installations of the quoted or superior Radnorshn
aiie model of the same brand within Pakistan. The bidder shall France (Europe) L
submit satisfactory performance certificates for these
installations, issued during the current financial year, as
documentary evidence.
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ANN

UBSTANTIVE RESPONSIVENESS OF BID ajor Technical Require ts —
Procurement of the Hospital Waste Disposal System under ADP Scheme # 805/2025-26
Establishment of Trauma Center, BSL-3 Lab and Provision of Support Services at OICD-DU
IFB No. DUHS/DP/2025/329/333 Dated 10 November 2025 (Ref. No. DUHS/DP/2025/329)
TECHNICAL BIDS / PROPOSALS OPENED ON 28 NOVEMBER 2025 AT 10:30 HRS.

EXURE-5
ction -V

HS

L

M/S. MEDILAND PAKISTAN (PVT.) LTD.

| _S# Tender requirements_ Offered Bid emarks
Warranty: Three (03) Years comprehensive warranty including
but not limited to labor, service, spare parts, major
1.13 |consumables etc. from the date of installation. The bidder will Warranty included as per demand Responsive
provide 98% uptime and in case of extended downtime will
provide extended warranty at their cost.
1.14 ﬁi:?ﬁ:i?loisia:é'lzzspzft' ?::;::;iﬂ?:If:c‘“:ihnf:;g:iizipecs Prices of consumables included in financial offer Responsive
Standards & Compliance: ISO 9001:2015 and 14001:2015 and
any ONE of the following pertaining to quoted model or series:
1.15 [i. 510(k) FDA (Food & Drug Administration) CE certificate, ISO 9001:2015, 14001:2015 Responsive
i. European Directive 2014/68/EU
iii Japanese MHLW (Ministry of Health, Labor & Welfare)/ JIS
Installation of System: Installation must be carried out under - i X
1.16 |supervision and presence of the OEM or OEM trained Inst.allatlon K of OEM or OEM Treined Responsive
Encinaer. engineer will be provided
Documentation: Operational, installation, maintenance, service,
spare parts manuals, PPM checklist, software and system
1.17 |backup in soft and physical copy to be provided before Documentation will be provided as per demand Responsive
installation. Prices of all consumables, accessories and
optional software/ hardware must be quoted.
Approval / Registrations: EPA/EIA or other approvals will be
responsibility of Bidder (if required), procuring agency will ; ;
1.18 |provide supportive docz(Jmentations only (if required). Any EP.NEIA reloted approvels wil be provided s per Responsive
: : 2o guidelines of EPA/EIA
laboratory tests and proceeding fees will be responsibility of
the bidder.
Staff Training: The Bidder shall provide comprehensive service
and maintenance fraining to at least two (02) Biomedical
Engineers nominated by the Procuring Agency, at no additional
1.19 |cost. The training shall cover all essential aspects of Training will be provided as per demand Responsive
equipment operation, preventive maintenance, and
troubleshooting to ensure effective and independent handling
of the equipment by the Procuring Agency's technical staff.
Site Construction Work: Civil works/construction drawings . 2 : ;
1.2 |(CAD), BOQ and plan shall be submitted as part of technical Con;tructnzln drawtl.nglg dc!ﬂd: 4 ﬂ'; ekl giffer e Responsive
offer including details mentioned in Part 2. e RN
Financial Evaluation & Comparison of Bids: The Procuring Yes
agency's evaluation of a bid will take into account, in addition to |a. Warranty terms as per demand, cost of post
the quoted bid price of the equipment and works including all  |warranty maintenance with parts, major
1.21 |ancillary services and the estimated operational cost of the consumables, labour, services etc included in Responsive
equipment over the expected life span of ten (10) years. financial offer
a. POST WARRASNTY SLA b. Cost of total engergy consumption included in
b. Cost of Total Eneray Consumption financial offer as per demand
PART -B
Main treatment room as per OEM standard, where system will ; . ;
4 be installed (Plan must be included in the Bid). £ b i o 5
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SUBSTANTIVE RESPONSIVENESS OF BIDS (Major Technical Requirem

IFB No. DUHS/DP/2025/329/333 Dated 10 November 2025 (Ref. No.

ANNEXURE-5

ents — Section - V)
Procurement of the Hospital Waste Disposal System under ADP Scheme # 805/2025-26
Establishment of Trauma Center, BSL-3 Lab and Provision of Support Services at OICD-DUHS

DUHS/DP/2025/329)

TECHNICAL BIDS / PROPOSALS OPENED ON 28 NOVEMBER 2025 AT 10:30 HRS.
| M/S. MEDILAND PAKISTAN (PVT.) LTD. =l
Sk Tender requirements _Offered Bid Remarks_
Yellow Room 15/15 ft with low temperature equipment
(Chillers) installed for storage of infected waste at Drawings attached, chiller to maintain temperature 4- ’
2.2 Responsive
temperatures 4-8 degrees Celsius (Plan must be included in |8 degrees celsius will be provided
the Bid),
Staff room with office desk and chairs, attached washroom Staft 'room W'.th attarfhed wash_r G0 Wbiidg! inthe Il :
23 ; : : drawing, furniture will be supplied as per demand, Responsive
(Plan must be included in the Bid). ; i
included in bid
Treated waste storage area with shed and fencing (Plan must / . L :
2.4 be included in the Bid). Drawing attached with BOQ Responsive
Full utilities (Chillers, Light, Drain, etc.) as per manufacture N ’ L :
=3 recommendation, (plan must be included in the bid). Drawing attached with BOQ Responsive
26 Electrical cable from Transformer/DB to the installation site of Included in the bid Retponsive
the system.
27 Fire eth‘ngUnsher 10Kg Qty-4, wall hanging charts for SOPs, Giiotsd Responsive
safety signs etc.
All other options available offered by manufacturer should be : 1 -
=8 quoted separately. Not quoting will be considered FOC. ihielidad in the b Regpatshe
FINDINGS /| REMARKS __ QUALIFIED / RESPONSIVE
[\
o, i -~ 3 "9{194
oW : AL pIATE 3
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ANNEXURE-5

SUBSTANTIVE RESPONSIVENESS OF BIDS (Major Technical Requirements — Section - V)
Procurement of the Hospital Waste Disposal System under ADP Scheme # 805/2025-26
Establishment of Trauma Center, BSL-3 Lab and Provision of Support Services at OICD-DUHS
IFB No. DUHS/DP/2025/329/333 Dated 10 November 2025 (Ref. No. DU HS/DP/2025/329)
TECHNICAL BIDS / PROPOSALS OPENED ON 28 NOVEMBER 2025 AT 10:30 HRS.

e —————————
M/s. UNIVERSAL ENTERPRISES |
Sit Tender requirements Offered Bid Remarks
Model: NWS50
Make: NEWSTER WASTE SYSTEM S.R.L
Country of Origin: ITALY
Year of Introduction: 2014

PART-A
The eguipment shall be an Infectious Waste Sterilizer designed Equipment is infectious wast steriiizer for the
for the treatment and sterilization of infectious waste generated |treatment of infectious waste from laboratories and

1.1 |from laboratories and hospitals, including but not limited to solid  |differen department of hospital including solid waste, Responsiye
waste, liquid waste, cotton bandages/dressings, plastics, and liquid waste, cotton bandages/dressings, plastics, and
similar materials. similar materilas.
1.2 [Treatment technology steam-autoclave/microwave/friction-heat. ;r::;;ment technology fs by impact and friction of the Responsiye
The whole system shall be automated via PLC system with System is automated, PLC touch control screen with
1.3 : A Responsiye
touch screen user interface. user interface
Stainless steel sterilization chamber with built-in shredder/blade | Sterilization chamber is made of special metal alloys Notresbonkive
1.4  |for shredding waste before sterilization process starts while with built-in shredder/blade for shredding waste P
ol | : : : Metal Allgy
sterilization. simultaneious! treat and sterilzation process
15 ggrs;e loading volume capacity shall be at least 400 Liter or Processing potential/capacity is 840Liter/Hr. Responsive
1.6 ﬁ%s:(eq;ii:jrment Sapachy BieRsL AN WK FRroyER OIS 901 Waste treatment capacity of system is 90-110Kg/h Responsive
The system shall be complying international standards for System complies international standards for
1.7 |temperature required for sterilization of infectious waste (QEM  |temperature required for sterilzation of infectious Responsive
evidence must be attached). waste
18 :lt]zr\:lgahon efficiency or microbial reduction of at least 6 Log or Microbial reduction at 6 log 10 Responsiye
1.9 |Waste volume reduction 75% or more. Waste reduction volume uplo 75% Responsive
Waste weight reduction 40% or less. Waste reduction weight 35-40% Responsive
The system shall be supplied with following items.
a. Loading/unloading skip ; ;
; b olleys as perre d ;
1.11 |b. Aluminum Platform for operator with stairs :pneucr;c:trf::swaste g froley o faque Responsive
¢. Waste handling trolleys standard size, QTY-4. Size125¢cm x
100cm x 60cm {LxWka SS 18G or better.
OUl v RINGAoMT
Japan. However, goods originating from other countries may
also be considered acceptable, provided that there are at least
112 twenty (20) verified installations of the quoted or superior model ltaly (Europe) Responsive

of the same brand within Pakistan. The bidder shall submit
satisfactory performance certificates for these installations,
issued during the current financial year, as documentary

id

Warranty: Three (03) Years comprehensive warranty including
but not limited to labor, service, spare parts, major consumables
1.13 |etc. from the date of installation. The bidder will provide 98% Comprehensive warranty will be provided Responsiy
uptime and in case of extended downtime will provide extended
warranty at their cost.

@

Consumables: Prices of all consumables with detailed specs
must be provided as per manufacture recommendation.

(1]

Consumable prices included in the drawing Responsi

Standards & Compliance: 1ISO 9001:2015 and 14001:2015 and
any ONE of the following pertaining to quoted model or series:
1.15 |i. 510(k) FDA (Food & Drug Administration) ISO 9001:2015, 14001:2015 Responsiy

ii. European Directive 2014/68/EU

L]

ii.Japanese MHLW (Ministry of Health, Labor & Welfare)/ JIS
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ANNEXURE-5

SUBSTANTIVE RESPONSIVENESS OF BIDS (Maj Technical Requirements — Section -V
Procurement of the Hospital Waste Disposal System under ADP Scheme # 805/2025-26
Establishment of Trauma Center, BSL-3 Lab and Provision of Support Services at OICD-DUHS
IFB No. DUHS/DP/2025/329/333 Dated 10 November 2025 (Ref. No. DUHS/DP/2025/329)
TECHNICAL BIDS / PROPOSALS OPENED ON 28 NOVEMBER 2025 AT 10:30 HRS.

B M/s. UNIVERSAL ENTERPRISES 3
S# Tender requirements Offered Bid Remark:
116 Installation of System: Installation must be carried out under v R ;
i supervision and presence of the OEM or OEM trained Engineer. 2 il s

Documentation: Operational, installation, maintenance, service,
spare parts manuals, PPM checklist, software and system
147 |backup in soft and physical copy to be provided before Yes Responsiye
installation. Prices of all consumables, accessories and optional
software/ hardware must be quoted.

Approval T Regisirations: EPAJEIA or olher approvals will be
responsibility of Bidder (if required), procuring agency will

1.18 |provide supportive documentations only (if required). Any Not mentioned Not responsive

laboratory tests and proceeding fees will be responsibility of the
hidder

Staff Training: The Bidder shall provide comprehensive service
and maintenance training to at least two (02) Biomedical
Engineers nominated by the Procuring Agency, at no additional
119 fcost. The training shall cover all essential aspects of equipment |Not mentioned Not responsive
operation, preventive maintenance, and troubleshooting to
ensure effective and independent handling of the equipment by
the Procuring Agency's technical staff.

Site Construction Work: Civil works/construction drawings

1.2 |(CAD), BOQ and plan shall be submitted as part of technical BOQ not attached Not responsive
offer including details mentioned in Part 2.

Financial Evaluation & Comparison of Bids: The Procuring
agency's evaluation of a bid will take into account, in addition to
the quoted bid price of the equipment and works including all
1.21 |ancillary services and the estimated operational cost of the Yes Responsiv
equipment over the expected life span of ten (10) years.

a. POST WARRASNTY SLA

b. Cost of Total Energy Consumption

PART -B

Main treatment room as per OEM standard, where system will
be installed (Plan must be included in the Bid).

Yellow Room 15/15 ft with low temperature equipment (Chillers)
2.2 |installed for storage of infected waste at temperatures 4-8
degrees Celsius (Plan must be included in the Bid).

Staff room with office desk and chairs, attached washroom (Plan

(]

2 Yes Responsive

Make, Model, Brochure or technical detials of the

Chiller not mentioned Natiresponsive

5 s Responsive

23 | must be included in the Bid). e P

24 Treated waste s!orage area with shed and fencing (Plan must be Vas Responsile
included in the Bid).

25 Full utilities {Cf'ulters, Light, Drain, etc.) as'per ma_nufacture Yes Responsife
recommendation, (plan must be included in the bid).

28 Electrical cable from Transformer/DB to the installation site of the Vs Responsive
system.

27 Fire axtill-lgulsher 10Kg Qty-4, wall hanging charts for SOPs, Yes Réspafiaits
safety signs etc.

28 All other options available offered by manufacturer should be Ves Responsive

quoted separately. Not quoting will be considered FOC.
FINDINGS /| REMARKS DISQUALIFIED { NOT RESPONSIVE
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RATES SHEET

Treasury & Capital Markets Group

2202025
DATE: Thursday, 20 November 2025
Ready Transaction Rates Indicative FBP Rates
Currency Symbol | TT Selling | TT Buying Currency :sm::;: im 2m 3m am 5M &M
US DOLLAR usp 281.05 280.55 usp 27926 | 277.98 | 27531 | 273.01 | 270.46 | 267.84 | 265.46
EURO EUR 323.74 323.16 EUR 32191 | 320.71 | 318.24 | 316.06 | 313.54 | 31097 | 308.68
JAPANESE YEN 1’y 1.7858 1.7826 GBP 364.37 | 362.70 | 359.23 | 356.26 | 352.93 | 349.49 | 346.40
BRITISH POUND GBP 366.74 366.09
SWISS FRANC CHF 348.34 347.72
CANADIAN DOLLAR CAD 199,97 199.62 Conversion Rates for Frozen FCY Deposits Settlement Date
AUSTRALIAN DOLLAR AUD 182.24 181.92 usp 280.6233
SWEDISH KRONA SEK 29.41 29.36 GBP 368.7951
Monday, 24 N ber 2025
NORWEGIAN KRONE NOK 27.59 27.54 EUR 325.074
DANISH KRONE DKK 43.35 43,27 I’y 1.8045
NEWZEALAND DOLLAR* NZD 157.70 157.42
SINGAPORE DOLLAR SGD 215.00 214.62
HONGKONG DOLLAR HKD 36.10 36.04
KOREAN WON* KRW 0.1914 0.1911 Rates for cash/Currency Notes -
o]
CHINESE YUAN Ny 39,48 39.41 Currency Selling Buying
MALAYSIAN RINGGIT® MYR 67.53 67.41 usb 282.45 279.43
1Month | 3.9504
THAI BAHT® THB 8.66 8.64 GBP 368.57 364.23
U.A.E DIRHAM AED 76.54 76.40 EUR 325.35 321.52
3 Month | 3.8685
SAUDI RIYAL SAR 74.94 74.81 Iy 17947 17736
QATAR RIYAL* QAR 77.11 76.97 SAR 75.32 74.43
6 Month | 3.7737
KUWAITI DINAR* Kwp 914,04 912.42 AED 76.92 76.00

> Please call Treasury Sales Desk (9922 0337, 9922 0438 & 9922 0747) for transactions over US Dollars 5,000 or equivalent amount in other currencies
(cumulative basis)

> Above rates are not valid for transactions above USD 5,000 or equivalent amount in other currencies (cumulative basis)

> Unless otherwise specifically stated, the given rates are market indicative and subject to change without prior notice

> NBP captures above foreign exchange rates from sources believed to be reliable. NBP does not accept any liability for consquences that may arise
from the usage of these rates

> All FX designated branches must ensure reporting of all export bills falling over due today

> All FX designated branches must ensure that all credits in Nostro accounts have been responded

> All FX designated branches must ensure retention of export proceeds into FC accounts as per SBP guidelines

> For all Chinese Yuan transactions please contact Treasury Sales Desk

* Currencies listed are NOT available to NBP's customers, please contact treasury sales for more details
Pl

)\/L n Knah
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MINUTES OF TECHNICAL BID OPENING MEETING

Meeting / Bid Opening Date & Time: | 28 November 2025 at 10:30 Hrs.

Venue: Procurement Directorate at Central Warehouse,

University of Health Sciences (Ojha Campus),
SUPARCO Road, off Main University Road, Gul
Hijri, Scheme No. 33, Karachi

Dow

Zar-e-

Tender Description Procurement of the Hospital Waste Disposal Sy

under ADP Scheme # 805/2025-26 "Establishmen
Trauma Center, BSL-3 Lab and Provision of Suppc
Services at OICD-DUHS"

/stem
t of
ort

IFB / NIT No.: DUHS/DP/2025/329/333 Dated 10 November

(Ref. No. DUHS/DP/2025/329)

2025

SPPRA EPADS NIT ID #: S-251115790

Method & procedure of procurement:

Single Stage — Two Envelope Procedure
Rule 46(2) of SPP Rules 2010

A meeting of the Procurement Committee (PC) was held for the opening of the Technical

Bids on 28 November 2025 at 10:30 Hrs. for the Procurement of the Hospital W
Disposal System under ADP Scheme # 805/2025-26 "Establishment of Trauma Ce

ste
ter,

BSL-3 Lab and Provision of Support Services at OICD-DUHS". The following Procurement

Committee members and bidders' representatives attended the meeting.

PROCUREMENT COMMITTEE

1.

Prof. Anwar Ali (Chairperso
Professor & Chairperson Procurement Committee T 7o
Chairperson Oral Maxillofacial surgery & Principal DIKIOHS, Prn. i !

Dow University of Health Sciences, Karachi

Syed Shafgat Hussain (Secre,t.a%\ﬂ\
Director Procurement pew Ve
Dow University of Health Sciences, Karachi

Mr. Yasir Shaukat (External M
Director Finance
Sindh Madressatul Islam University

?r'\““'é‘;‘gt%k‘ oAt
pr. isht¥ a'ah’

Mr. Hamid Ali Shah (Member)

General Manager-Finance Healthcare, Dow Univerp

Dow University of Health Sciences, Karachi

Mr. Tarig Ahmed (Member}- j R |
Deputy Director 'IO_LYL }

Biomedical Engineer OICD, DUHS
Dow University of Health Sciences, Karachi
o

Mr. Muhammad Danish Khan (Member) 'é\lu
Senior Manager - Information System,

2
ormal
N\a“a?: &‘:ﬂm&m

= = Financs

anage

. Seg\-\(.“ “\ "'1'1'"! =]

Dow University of Health Sciences, Karachi e O oy BV £
o 0
Mr. Mohsin Memon (Membdr) 1N ME\?;‘haiﬂ
Manager Supply Chain m:“aaﬂage" Eﬁupp'? B
Dow University of Health Sciences, Karachi iﬂcha"gige;thsc‘eme
ity
pow Univers
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BIDDERS WITH NAME OF REPRESENTATIVE

S# Name of Representative Name of Bidders

1. | Mr. Javed Nasir M/s. Universal Enterprises

2. Mr. Mehboob Alam

M/s. Mediland Pakistan (Pvt) Ltd.

The meeting started with a recitation from the Holy Qur'an. The chair welcomed
participants and then commenced the proceedings. The Forum was apprised that the N
Inviting Tender (NIT) was hoisted on DUHS and SPPRA websites at EPADS ID
S-251115790, and the same was published in 3 widely circulated leading dailies of Eng
Urdu and Sindhi languages viz. Daily Dawn, Daily Jang and Kawish on 13-11-2025.

The participants were informed that the following two (02) e-bids were received throug
Pak Acquisition and Disposable System (EPADS) of the Sindh Public Procurer

Regulatory Authority (SPPRA), up to the bid submission deadline i.e. 28 November 2
upto 10:00 Hrs.

1. M/s. Universal Enterprises
2. M/s. Mediland Pakistan (Pvt) Ltd.

It was briefed to the participants that initially, only Technical Bids / Proposals will be ope
and evaluated in a manner prescribed in bidding documents, without reference to the p
and any proposal which does not conform to the specified requirements will be rejec
Financial Bids / Proposals of technically qualified bids shall be opened publicly at a ti
date and venue announced and communicated to the bidders in advance. Financial B
Proposals found technically disqualified / non-responsive shall not be conside
Accordingly, the Procurement Committee conducted a preliminary examination of the
before proceeding to a thorough evaluation.

The meeting ended with a vote of thanks to and from the chair.
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MINUTES OF FINANCIAL BID / PROPOSALS OPENING MEETING

Meeting / Bid Opening Date & Time:

15 January 2026 at 11:30 Hrs.

Venue:

Procurement Directorate at Central Warehouse, Dow
University of Health Sciences (Ojha Campus),
SUPARCO Road, off Main University Road, Gulzar-e-
Hijri, Scheme No. 33, Karachi r

Tender Description

Procurement of the Hospital Waste Disposal System
under ADP Scheme # 805/2025-26 "Establishmen(t' of
Trauma Center, BSL-3 Lab and Provision of Support

Services at OICD-DUHS"

IFB / NIT No.:

DUHS/DP/2025/329/333 Dated 10 November|2025
(Ref. No. DUHS/DP/2025/329)

SPPRA EPADS NIT ID #:

S-251115790

Method & procedure of procurement:

Single Stage — Two Envelope Procedure
Rule 46(2) of SPP Rules 2010

On January 15, 2026, at 11:30 Hrs., a meeting of the Procurement Committee (PC) was
convened for the purpose of opening the Financial Bid pertaining to the tender as mentioned
above. The meeting was attended by the following members of the Procurement Committee and

representatives of the bidders.

PROCUREMENT COMMITTEE
1 Prof. Anwar Ali

(Chairperson
Professor & Chairperson Procurement Committee :
Chairperson Oral Maxillofacial surgery & Principal DIKIOHS, ;

Dow University of Health Sciences, Karachi Princip:

2. Syed Shafgat Hussain
Director Procurement

Dow University of Health Sciences, Karachi

3. Mr. Yasir Shaukat
Director Finance

Sindh Madressatul Islam University

4, Mr. Hamid Ali Shah

General Manager-Finance Healthcare,
Dow University of Health Sciences, Karachi

9. Mr. Tarig Ahmed
Deputy Director

Biomedical Engineer OICD, DUHS
Dow University of Health Sciences, Karachi
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BIDDERS WITH NAME OF REPRESENTATIVE

S# Name of Representative Name of Bidders

1. | Mr. Mehboob Alam M/s. Mediland Pakistan (Pvt) Ltd.

The meeting started with a recitation from the Holy Qur'an. The chair welcomed the participants
and then commenced the proceedings. The forum was apprised that the IFB / NIT No. DUHS/
DP/2025/329/333 Dated 10 November 2025 (Ref. No. DUHS/DP/2025/329), was hoisted on the
DUHS and SPPRA websites at EPADS ID No. S-251115790, and the same was advertised in 3
leading dailies of English, Urdu and Sindhi languages viz. Daily Dawn, Daily Jang and Kawish on
November 13, 2025. It was also informed to the forum that Technical Bids / Proposais of the
following two (02) bidders were opened on 28-11-2025, which was received up to the prescribed
bid closing date and time.

1. M/s. Universal Enterprises

2. M/s. Mediland Pakistan (Pvt) Ltd.

After detailed scrutiny, the technical proposal/bid submitted by M/s. Universal Enterprises was
found to be non-responsive to the technical specifications and/or mandatory requirements and/or
evaluation criteria as stipulated in the bidding documents; accordingly, the bid was te chnically
disqualified/rejected. The reasons for such disqualification/rejection were duly recorded in the Bid
Evaluation Report. Furthermore, the Technical Evaluation Report was uploaded on the [relevant
website, and intimation thereof was communicated to all bidders via email dated January 7,
2026. No grievance, complaint, or observation was received from any bidder, either
through EPADS or by any other means, up to the opening of the financial proposals.
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As per the agenda, the Procurement Committee opened the financial proposal/bid of M/s.
Mediland Pakistan (Pvt) Ltd. technically qualified/responsive bidder. During the meeting, the

rates quoted by the bidder was announced aloud, along with the corresponding amo
other pertinent details regarding the bid security.

The Procurement Committee meticulously cross-checked each rate in the comparative s

unts and

tatement

against the original bids to ensure accuracy. Following this thorough verification |process,
recommendations were formulated and documented in the Bid Evaluation Report (BER).
Following are the details of bid security submitted by the bidder:
Sr. . Required Amount Amount of Bid Bank instrument No. & .
No. Name of Bidder of the Bid Security | Security Submitted Date Bif'k Detaile
1. | M/s. Mediland Rs. 2,515,200/ Rs. 2,515,200/- Guarantee No, 808-2025- | MCB Is|lamic Bank Ltd.
Pakistan (Pvt) Ltd. BG-1324 Moon Market, Allama
Dated: 26-11-2025 Ighal Town, Lahore

The meeting ended with a vote of thanks to and from the chair.
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CERTIFICATE

of Support Services at OICD-DUHS".

T

Manager Supp
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received in response to IFB / NIT No. DUHS/DP/2025/329/333 Dated 10 November 2025
No. DUHS/DP/2025/329) for the Procurement of the Hospital Waste Disposal System
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