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STRATEGIC PLANNING & IMPLEMENTATION WORKGROUP 
 

Roles & Responsibilities 
 
In 2018, Dow University of Health Sciences established a workgroup that played an 
instrumental role in the development and ultimately the approval of the University’s 
Master Strategic Plan 2019-2030. To facilitate the timely implementation of this 
Plan, a Strategic Planning Workgroup is being reconstituted with the task to 
accelerate the execution of the Goals/Key Performance Indicators of this Plan. 
 
The primary role and responsibility of this Workgroup will be as follow: 
 

• Must have a comprehensive understanding of the University’s Master 
Strategic Plan 

• Must have a comprehensive understanding of the Key Performance Indicators 
of the University’s Master Strategic Plan 

• Must attend all meetings related to this Workgroup 
• Must serve as a representative of the University not just in their areas of 

oversight in this Workgroup 
• Must serve as an “Ambassador” perpetuating the importance of the 

University’s Master Strategic Plan and the value of its timely implementation 
both to internal and external stakeholders 

• Must actively participate in Workgroup and University-wide discussions 
relevant to the timely implementation of the Master Strategic Plan 

• Must develop Strategic Plans and Key Performance Indicators in their 
respective academic/administrative units…practice what you preach!  
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• Must facilitate other academic and administrative units in the University in 
developing and timely implementation of their Strategic Plan and Key 
Performance Indicators 

• Must participate in regular assessment/evaluation of progress made towards 
the accomplishment of the stated Key Performance Indicators and Goals 

• Must provide constructive feedback to continue to improve/enhance the Goals 
and the Key Performance Indicators outlined in the University’s Master 
Strategic Plan 

• Must work collaboratively with the Chief Strategy Officer, Dow University 
of Health Sciences who will serve as the Secretary of this Workgroup 

 
 
 


